Minutes of Regular Meeting
of
Homecroft Town Council

Thursday October 29, 2020 - 7:00 P.M.
Homecroft Town Hall
1400 Tulip Dr.
Indianapolis, IN 46227

Present:
Mr. Zachary Frizzell - Council President Mr. Kevin Kehlbeck - Clerk/Treasurer
Mrs. Susan Fleck - Council Vice-President Mr. Robert Lutz - Town Attorney
Mrs. Melissa May — Council Member Chief John Ryan, Jr. - Homecroft P.D.

President Frizzell called the meeting to order at 8:15 PM, and the Pledge of Allegiance
was recited.

The Clerk/Treasurer’s report:
1. A motion was made by Mrs. Fleck to approve the September 24, 2020 minutes
for Regular Council Meeting; motion was seconded by Mrs. May. The motion

carried.

2. A motion was made by Mrs. Fleck to approve the Claims for September 25, 2020
thru October 29, 2020. Mrs. May seconded the motion. The motion carried.

3. 2021 Budget Adoption. (Separate Minutes)

Public Works Report - Melissa May
1. Report attached.
Special Projects Report - Susan Fleck

1. Report attached.

Police Department Report -



1. No Report this month.
Chief Ryan -
Upcoming events: Trick or Treat - No organized event — No Town Involvement.

Old Business -
1. Adoption of Homecroft Revised Municipal Codes. (Tabled)

New Business -
1. Location of 5G Verizon Cell Tower - 1713 Southview Dr. — Mr. Lutz will check of
resources for information. (This location was with-drawn by Verizon from petition)

Public Comments - Kaleb Robinson-Resident of Homecroft, spoke on proposing a
Food Pantry Project. (Mrs. Fleck to investigate and update information as made
available.)

Council President Remarks - None  Zachary Frizzell

A motion to adjourn the meeting was made by Mrs. Fleck @ 9:09 pm; the motion
was seconded by Mrs. May. The motion carried.

Next Regular Meeting: -Thursday, November 19, 2020 - 7:00 PM - 1400 Tulip Dr.

{ %chary Frizzell Kevin Kehlbeck
omecroft Town Council President Homecroft Clerk/Treasurer



Public Works Report
October 2020
Melissa May

Final concrete repairs on Maynard are complete.

For unspecified reasons, the petition for the 5G tower on Southview, east of
Madison, has been withdrawn. We will continue to keep an eye out for
future requests and public hearings.

Over the next couple of months, | will begin the process of determining our
next big road project and continue to follow-up with DPW and Citizens to
get the drainage issues along Shelby between Banta and Tulip addressed.



10.29.2020 Report to Town Council - Susan Fleck - Special Projects

- Added two additional people to the Special Projects Kitchen Cabinet: Laurie
Layton and Betsy Robbins. They join John and Jessica Goddard, Tim and Lorna
Thomas, Scott Heller, and Rachel Brunet. The have added Pumpkin Decorating at
the shelter to next year’s list of activities.

- Working to up our social media game by posting more and commenting on the
posts of neighbors, primarily on Instagram, Site is @townofhomecroft

- Social Media posts regarding Halloween have generated many comments, some
not so good. The idea to put tables with candy at the end of drives and to have
pattern for foot traffic going east and west was proposed by several Homecroft
teachers. As they are good, active, and well-meaning Homecroft residents we
went with that after consultation with the chief.

- Kaleb Robinson asked about the possibility of having a small Homecroft food
bank near the holidays to help our community. His idea came about after reading
divisive post on Nextdoor and Facebook. I have invited him to attend tonight’s
meeting to talk about what might be possible.



Minutes of 2020 Budget Adoption Hearing (for the 2021 Budget)
of
Town Council of Homecroft
Thursday, October 29, 2020
1400 Tulip Dr.

Indianapolis, IN 46227

Present: Mrs. Melissa May - Council Member
Mr. Zachary Frizzell- Council President
Mrs. Susan Fleck- Council Member
Mr. Kevin Kehlbeck- Clerk [ Treasurer
Mr. John Ryan - Police Chief

Mr. Robert Lutz - Town Attorney

The meeting was called to order at 8:15 pm. There were no (0) members of the public in attendance.

A motion to approve the 2021 Budget as submitted was made by Mrs. Fleck and seconded by Mrs.
May.

On motion by Mrs. Fleck and seconded by Mrs. May, the council unanimously approved the 2021
budget.

A motion was made to adjourn the budget hearing by Mrs. Fleck and seconded by Mrs. May. The
motion passed.

The budget hearing was adjourned at 8:19 pm.
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ORDINANCE OR RESOLUTION FOR APPROPRIATIONS AND TAX RATES

State Form 55865 (7-15) Budget Form No. 4
Approved by the State Board of Accounts, 2015 A
Prescribed by the Department of Local Government Finance Generated 10/29/2020 8:33:48 PM

Ordinance / Resolution Number: R-2020-10-29

Be it ordained/resolved by the Civil Town of Homecroft that for the expenses of HOMECROFT CIVIL TOWN for the year ending
December 31, 2021 the sums herein specified are hereby appropriated and ordered set apart out of the several funds herein
named and for the purposes herein specified, subject to the laws governing the same. Such sums herein appropriated shall be
held to include all expenditures authorized to be made during the year, unless otherwise expressly stipulated and provided for by
law. In addition, for the purposes of raising revenue to meet the necessary expenses of HOMECROFT CIVIL TOWN, the property
tax levies and property tax rates as herein specified are included herein. Budget Form 4-B for all funds must be completed and
submitted in the manner prescribed by the Department of Local Government Finance.

This ordinance/resolution shall be in full force and effect from and after its passage and approval by the Civil Town of
Homecroft.

Name of Adopting Entity / Fiscal Body = Type of Adopting Entity / Fiscal Body Date of Adoption
| Civil Town of Homecroft - |[Town Council ' 110/29/2020 ]
SRR A U WL TN AR T R RSO,
Fund Fund Name Adopted Adopted Tax  Adopted Tax
Code Budget Levy Rate
0061 RAINY DAY $0 $0 0.0000
0101 GENERAL $165,900 $106,825 0.4931
0706 LOCAL ROAD & STREET $20,000 $0 0.0000
0708 MOTOR VEHICLE HIGHWAY $60,000 $0 0.0000
$245,900 $106,825 0.4931
Fund Fund Name Adopted Budget
Code
9500 LAW ENFORCEMENT TRAINING (LECE) $4,000
9501 Public Safety LOIT $68,000
9502 Motor Vehicle Highway-Restricted $0
9503 Indianapolis DPW Matching Grant $0
9504 INDOT Community Crossing Grant $0

$72,000



